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Incentive Programs to help 
implement WELO

• Rebates for Smart irrigation controllers
• Turf replacement or Cash For Grass
• Rebates for irrigation equipment upgrades
• Rebates for Rain Gardens



Sacramento Agencies with 
Incentives

• California American Water Company
• El Dorado Irrigation District
• City of Folsom
• City of Roseville
• Orangevale Water Company
• Placer County Water Agency
• Sacramento Suburban Water Agency
• Sacramento County Water Agency



Who’s Implemented WELO 
locally?

• City of Folsom adopted State’s model
• City of Rocklin adopted State’s model
• City of Roseville made modifications
• City of Sacramento adopted State’s model
• El Dorado County made modifications
• Placer County has not adopted yet
• Sacramento County has not adopted yet



“To serve and represent regional 
water supply interests and assist 
members with protecting and 
enhancing the reliability, 
availability, affordability, and 
quality of water resources”



Bottom line: 
We’re Short on Supply

• Water supply needs increase with population
• CA is short over 6 million acre-feet (af)
• 1 af = supply for one single home
• Water supply reliability moving target with 

climate change

Presenter
Presentation Notes
California is expected to grow to 48 million by 2030  and growth projections outstrip our available water resources Statewide we are short over 6 million acre-feet (af)On average 1 af = supply for one single home (1 acre-foot of water = 326,000 gallons)Water supply reliability is a moving target with climate change effects, as temperatures rise- our gardens and crops are going to be even more thirsty.

http://www.nasm.si.edu/exhibitions/gal113/earthtoday/sstlg.htm�


Sacramento Story:  
Drivers for Water Utilities

• Over appropriation on American River  
• Water Forum Agreement in 2000 

(www.waterforum.org)
• Groundwater overdraft concern
• Discovery of contamination 
• RWA created as Joint Powers Authority 

Presenter
Presentation Notes
There are more water rights than water to develop from the American River. The American River and its habitat were in jeopardy. The Sacramento Water Forum was developed with 7 years of negottations.  Signed by 40 stakeholders organizations in 2000, including water purveyors, local governments, agriculture, environmental and business interests. The agreement has two co-equal objectives, Provide Reliable Water Supply to 2030 and Protect the Lower American River.  One of the seven elements was Water Conservation with 16 Best Management Practices.   



Sacramento Story:  
NEW Drivers for Water Utilities

• Three dry years in a row
• State mandated regulations 
• New Legislation 
• Governor’s executive order to 

reduce consumption 20% by 
2020

Presenter
Presentation Notes
Metering law, all homes will have a water meter by 2025.  Assembly Bill 1420 makes all state grants for any water project contingent on implementation of the CUWCC BMP’s.  



Savings from the Landscape 

Overview Landscape Pilot Program:
• Recap Survey Results
• Goal of pilot project
• Strategy
• Program’s 3 components
• Feedback 



Strategy 

1. Media Outreach and Advertising 
• Recruitment of every day people and 

influencers 
• TV and radio ads

2. Community Based Social Marketing 
• Pilot neighborhood  

Presenter
Presentation Notes
Based on the results we are focusing on simple things people can do in their landscape and recognize them for it using two approaches.  The first you’ve hopefully seen on Comcast or heard on NPR by now.   The second is using CBSM with a pilot neighborhood.         Campaign with two approaches.  1st approach- Media and advertising-using well respected community influencers and our customers.  2nd approach is to utilize the neighbor approach with a pilot neighborhood in the City of Roseville.   



People are willing to: 
• Adjust water time/schedules to reduce runoff
• Fix problems with irrigation system 
• Believe water agency publications  
• Get info from TV, radio, friends or neighbors

Telephone Survey Results 

Presenter
Presentation Notes
Based on our telephone survey last fall we found that people in the Sacramento region not only recognized that run off was a bad thing but they were even willing to fix problems in their irrigation system, as long as it was cheap and easy to do.  They responded well to advertisements that they saw on TV, from their water providers and from their neighbors.  



CBSM techniques?

Presenter
Presentation Notes
What community based social marketing did we use?  There are a lot but these are the ones that we used.  Identify a Cohesive NeighborhoodWork with well resepected Neighborhood influencers to recruite others to participateAsk participants to sign a pledge Make that commitment public by placing a lawn sign in their yard, and promoting their participation in local HOA, NOA publications.  Provide incentives for participating.  Provide a report of each customer’s water use compared to last years.  



Cresthaven NOA 

Presenter
Presentation Notes
About 7 neighborhoods were nominated and the Cresthaven NOA in Roseville was chosen to target and recruit participants.  



Goal  

Presenter
Presentation Notes
Evaluate and strengthen the WWHC, or residential landscape survey program.We’re all required to do them for an average of 1.5 percent per year of current single-family and 1.5 percent of multi-family accounts per the Council MOU and Water Forum Agreement but we’ve never done an analysis of how effective they are in saving water.  



Objectives for Pilot homes 

• Reduce landscape water use by 20%
• Create behavior change lasting 1 year
• Motivate residents to do 2 key behaviors 

Presenter
Presentation Notes
Reduce landscape water use and water waste by 20% in comparison to 2007, 2008, and 2009 as measured by meter readings.  We want to create lasting behavior change, so that the landscape reductions are maintained over the course of one year.  We want motivate homeowners to do at least two key behaviors that we felt are most likely to reduce outdoor water use.  



25 signed up initially



Presenter
Presentation Notes
We sent this flyer out asking for participation in the pilot and we showed up at the NOA meeting to talk about the program.  



Presenter
Presentation Notes
Then when we asked them to sign a written pledge list this one on our website, and do 2 behaviors that are most likely to reduce outdoor watering, we lost a few people.  We’re now down to 16 that signed the pledge to participate in our program which consists of 3 main parts.  



Landscape Irrigation Survey 

Presenter
Presentation Notes
Detailed WWHC house performed by their water provider and  



Landscape Design Consultation

Presenter
Presentation Notes
Free consultation with a landscape designer.  All of these designers volunteered to participate in this program.  



Education 

1.Sustainable 
Landscape Design

2.Efficient Watering
3.Right plant, right 

place

Presenter
Presentation Notes
And an additional follow up with a landscape designer and Roseville staff.    



Water Use Evaluation

Presenter
Presentation Notes
Water use data has been reviewed for two months and will continue for one year.  



Presenter
Presentation Notes
Roseville provides us with their monthly use in CCF’s the billing unit but thought it would be easier for folks to understand if their usage compared to all their neighbors and an efficient neighborhood was in gallons per day.  



Presenter
Presentation Notes
So this is what is mailed to the homeowners.  





Thank you,
Linda Higgins

Water Efficiency Program Manager
lhiggins@rwah2o.org
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